
LeanSite

CASE STUDY:
Federal Building Maintenance – Multiple Agencies, 
Oklahoma



CLIENT: U.S. General Services Administration
(via Prime Partner)

LOCATION: Tulsa & Oklahoma City, OK

CONTRACT TYPE:  Facilities Support Services
– Janitorial & Waste

SERVICES PROVIDED: Interior Janitorial, Waste
Management, Floor Care

DURATION: 2023 – Present



OVERVIEW
As part of a federal facilities support contract, Leansite
was tasked with maintaining secure federal buildings 
in Oklahoma, including Department of Labor offices, 
IRS buildings, and SSA facilities. Each facility required
adherence to strict safety protocols and consistency 
in cleanliness across varied occupancy levels.



SOLUTION & EXECUTION
Our team delivered customized cleaning schedules for each 
agency, ensured background checks for all personnel, and im-
plemented digital job-tracking through our platform for full 
transparency. Services included:

Daily janitorial services

Confidential waste removal

Quarterly deep cleans and emergency call-outs

Floor stripping and waxing during off-peak hours



IMPACT

24/7 client access to cleaning logs and issue
reporting via our app

100% project completion rate with zero missed 
SLAs in 12 months

Enhanced cleanliness ratings from GSA building
inspectors

Maintained federal readiness and compliance 
standards post-COVID



LIMPIAR

Turn your facilities into smart,
self-managing buildings

Start With Leansite Today

www.getleansite.comLeanSite


