
LeanSite

CASE STUDY:
LA Fitness Relies on Limpiar for Emergency Facility 
Response & Quarterly Maintenance
    Dallas-Fort Worth, TX | 5 Locations



INTRODUCTION
LA Fitness, operated by Fitness International LLC, is
a premier fitness club chain with over 700 locations 
across the United States and Canada.

Founded in 1984 and headquartered in Irvine,
California, the brand is recognized for its dedication
to health, wellness, and exceptional member
experiences. In the Dallas-Fort Worth metroplex,
LA Fitness operates multiple gym facilities, each
emphasizing safety, cleanliness, and operational
excellence to uphold its reputation as a top-tier
workout environment.



THE CHALLENGE
A major leak at one of LA Fitness’s DFW gyms caused
overnight flooding, putting members at risk and 
threatening

THE SOLUTION
Our emergency response team was on-site in less 
than 24 hours. Using our platform, LA Fitness was able 
to:

Book immediate cleaning services
Access trusted water remediation partners
Log the service issue and track progress through the
platform



ONGOING SUPPORT
Leansite now provides recurring quarterly and as 
needed facility cleaning services for five LA Fitness 
gyms in the region, including:

Carpet and tile cleaning

Emergency/on-demand cleanup

Service logging and resolution tracking



IMPACT AT A GLANCE

Response Time
Locations Supported
Vendor Coordination

Platform Utilization

Services

Under 24 hours
5
Water remediation +
cleanup
Full issue tracking
and booking
Emergency, Quarterly,
As-needed cleaning

Result Outcome
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