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OVERVIEW

Leansite was selected by PRIDE Industries to support
a multi-site federal contract involving three major
courthouse buildings in Downtown Dallas and one in
Tulsq, OK. These courthouses required meticulous
upkeep, compliance with federal facility standards,
and seamless collaboration with multiple stakeholders.




SOLUTION & EXECUTION

Leansite deployed a dedicated team of cleaning and landscap-
INng professionals with active security clearance, supported by our
Al-powered platform for task scheduling, quality assurance, and
photo-verified job completion. We managed:

Daily floor maintenance (strip & wax, buffing)

Routine landscaping and seasonal grounds care

Restroom sanitation and waste management

On-demand porter services for high-traffic areas




IMPACT

98% compliance rate with GSA cleanliness audits

Reduced incident reports by 40% across sites
through preventive floor care

Streamlined operations with real-time service
logs and digital QA reports

Positive feedback from both GSA reps and court-
house facility managers




LeanSite www.getleansite.com

N
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Add your property in few simple steps

1. Category

Basic info like property category and sub-category.

. Title

Give your property a name.

. Units
Add all kinds of units of your property.

. Location

Add location of your property.

. Image
Add photos of your property.
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